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Community & Economic
Development Department

PRESENTED BY::
Vicki Manson Housing & Program Manager
Robert Wilhelmi  Neighborhood Standards Supervisor
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[] Site Readiness & Global Trade Park Land Use & Marketing Plans

[1 Commercial Corridors
[1 Central Planning Area
[1 Neighborhood and Housing | mprovement

[1 Code Enforcement Efficiency

Community and Economic Development Department
Key Strategic Initiatives
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CEDD — Neighborhood Development

PRESENTED BY:
Vicki Manson Housing & Program Manager
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CEDD Neighborhood Development

Scorecard
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CEDD Neghborhood Development

Dashboard

Ongoing Projects Goal Status
IHDA Blight Reduction Program (2 year agreement):
Acquire, clear title & convey 34 properties

— Acquire minimum of 3 1 properties (7-8 per quarter) 1231/17
Demolish structures/Green

— Minimum of 31 properties (7-8 per quarter) 12/31/17
Quarterly Reporting (Status & Reimbursement Reports) July, Oct.

IHDA APP grant (Round 2):

Signed program funding agreement — $125,000 May 2017 v’
Submit quarterly reimbursement reports August, Nov.
HUD Reporting:
2017 Annual Action Plan
Submit to HUD with minor changes August 16, 2017
2018 Annual Action Plan
— Budget preparation, public comment, complete AAP June — Dec. 2017

Prepare $300k RFP for homebuyer or rental development June 2017

Issue RFP for Assessment of Fair Housing (AFH) October 2017
¥ = Achieved Goal = In Process
= Did not achicve goal by goal date ROC[QFORD
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CEDD Neighborhood Development

Achievements

Have recelved over 30 inquiries from new contractors interested in working with our
rehab programs. Current rehab contractors have been hiring additional staff to meet
Increase in jobs.
All 8 Mow to Own program participants are in compliance. 2 signed MOUs in 2017.
Collaboration:

Included as part of Rockford/\Winnebago County Guide to Housing Resources

Streamlining demolition workflow processes in Hansen

Perfecting pipeline between ND and Human Services when assisting clients
Marketing effortsin 2017:

Marketed programs at 34 community events.

Assisted 12 homeowners, 8 of whom are located in our Opportunity Area. Also

assisted 3 homebuyers, all of whom bought homes in Opportunity Area.
Completed Conflict of Interest policy/procedure. HR will be distributing to City staff
through Power DMS.
Continue to enhance professional skills and become more knowledgeable of HUD
rules and regulations through webinar training.

2.
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CEDD Neighborhood Development

Areas of | mprovement

| ncrease the number of lead-licensed rehabilitation contractors.

Maintain a pipeline of eigible Community Housing Development Organizations
and develop quality projects.

Continuously evaluate programs to streamline efforts and maximize funding
dollars to help as many applicants as possible. Evaluating housing stock in city to
determine new market for non-lead homes, valued at less than $110,000.
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CEDD — Neighborhood Standards

PRESENTED BY:
Robert Wilhelmi  Neighborhood Standards Supervisor
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CEDD Construction & Development Services

2017 Neighborhood Standards Code Enforcement Trends (Jan Jun)
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CEDD Construction & Development Services

2017 Neighbor hood Standards Code Enforcement Case Trends (Jan  Jun)
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CEDD Construction & Development Services

0 O 0O 0O

gl

2017 Weeds Abatement Program (Thru June 30)

3/28/2017 - First weeds complaint received (3/22 in 2016)
1,031 total service requests for weeds resulting in 644 cases
2,328 total weeds cases started (2,316 cases by 6/30/2016)

053 are first offenses or are outside 36 month probation
window

Zion West actively cutting 186 Winnebago County Tax
Trustee lots. 943 cuts performed.

Addltlonal 83 'Winnebago County Tax Trustee lots bemg cut
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CEDD Construction & Development Services

2017 Sanitation Statistics (Jan  Jun)

HOUSEHOLD RECYCLING
2016 2017 Change In 2016 2017 Change In

Tonnage | Tonnage | Tonnage | Tonnage | Tonnage | Tonnage
JAN 3,117.26 | 4,376.09 ( 40.4% 579.28 621.37 7.3%
FEB 3,208.74 | 3,217.04 0.3% 565.4 489.50 [ -13.4%
MAR 4,505.49 | 4,210.00 -6.6% 709.13 578.98 | -18.4%
APR 3,596.46 | 3,759.45 4.5% 608.81 519.12 | -14.7%
MAY 4,308.01 | 4,897.46 13.7% 699.02 696.18 -0.4%
JUN 4,794.75 | 4,654.53 -2.9% 759.61 645.44 | -15.0%
Total 23,530.71 | 25,114.57 r 6.7% 3,921.25 | 3,550.59 -9.5%

YARDWASTE DEMO
2016 2017 Change In 2016 2017 Change In

Tonnage | Tonnage | Tonnage | Tonnage | Tonnage | Tonnage
JAN 20.07 8.91| -55.6% 536.74 397.22 | -26.0%
FEB 7.26 - -100.0% 793.24 493.96 | -37.7%
MAR 517.15 405.02 | -21.7% 536.10 153.56 | -71.4%
APR 1,090.75| 1,270.12 16.4% 786.02 - -100.0%
MAY 1,874.60 | 1,867.56 -0.4% 380.92 84.88 | -77.7%
JUN 1,443.39 | 1,358.28 -5.9% 229.73 438.41 | 90.8%
Total 4,953.22 | 4,909.89 r -0.9% 3,262.75| 1,568.03| -51.9% //A,
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CEDD Construction & Development Services

2017 Electronic Waste Program (Jan Jun)
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Public Works Department

PRESENTED BY:
Mark Stockman Public Works Director
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Balanced infrastructure system inclusive of road, rail, parking, pedestrian
and alternative modes of transportation

Improved infrastructure & redevelopment to attract businesses to the City
of Rockford

Street maintenance program which provides commuters with clean, safe
and well-maintained streets

Operate and maintain the public water system in a manner that protects
public health and enhances the community

Maintain a stormwater management program that protects the public and
the environment while enhancing the community

PUBLIC WORKS
Key Strategic Initiatives

2017 .
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Water Division

Dashboard
2017
Monthly Performance Monthly  Jan Feb Mar Apr May Jun
Target
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Water Division

Accomplishments: Areas of | mprovement:
SE Quadrant Acoustic Leak Detection |SO Fireflow Testing and M17
(250 Miles) Hydrant Inspections (Approx.
1,000 Hydrants)

Reservoir Rehahilitation Well U30

Oaklawn Ave. Water Main
Replacement (400 LF Risk Based)

Church St. & Park Ave. Water
Main Replacement (1,500 LF

Risk Based)
Approx. 100% Increase in Fire e
Hydrant PM & Painting YTD 2017 U3LWell Renabilitation
compared to Y TD 2016 Large Meter Inspection(s)

Production Meter Validation(s)
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Sreet & Transportation Division

Dashboard
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I ————SE———————————
Sreet & Transportation Division

Accomplishments: Areasfor | mprovement:
Street Division responded to flooding Only 13 trees planted in June
issues on June 28 rain event, working due to minimal requests

through the overnight
Continue storm line camera

Forestry completed 4 expansive clear-cut inspections

projectsto improve line of sight and
encroachment issues Continue inspectionsto tree

Installed 5 power centersin Municipa Vaul.ts In downtown area and
Lot 5 (State St. & Church St.) repair or replace as needed

City-wide paint striping contract 90%
complete by end of June

Training and implementation of new
storm pipe camera proving to be useful

ROCKIFORD
9.9



Engineering
Dashboard
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Engineering Division

Accomplishments. Areasfor | mprovement:
City-wide thermoplastic Ph.1 contract Requests for Service pertaining
completed to Storm water rose this month

Mercy Way  Plans out to Bid due to late June flooding

Continue to reduce amount of

178 Detention Basins inspected; on open ROW permits

target for October completion

Miracle Mile Lighting project
underway

Completed City Wide Street Repair
Group 1 totaling 52 locations
Including Rote Rd.
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Rockford Fire Department

PRESENTED BY::
Derek Bergsten Fire Chief
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[1 Maintain and improve health and safety throughout the organization

[1 Enhance career related training and development throughout all department
levels

[1 Continually improve and enhance delivery of service to the citizens
[ Recruit and retain a diverse and effective workforce

[1 Foster community outreach and agency partnerships

Rockford Fire Department
Key Strategic Initiatives
2017 Lz
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ol



-
Rockford Fire Department

Scorecard
Area of Current
Focus Metric/Program Definition Standard/Goal | Performance
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Rockford Fire Department

| ncidents
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Rockford Fire Department

2017 Applicant Process

S Written Commission Physical Oral
589 134 90 77

.
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Rockford Fire Department

2017 Applicant Process

Demographics of the 77 applicants still in the testing process
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Rockford Fire Department

2017 Achievements
2nd Alarm Girls Camp

Assistance to Firefighters Grant
Recent promotions and appointments

EMS Customer Service Survey program

.
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Rockford Fire Department

2017 Areas of | mprovement

Firesin vacant buildings
Recruit testing for eligibility list
Fire Station 7 renovation

ESO (mobile patient care reporting software) Training and program roll out

.
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Rockford Police
Department

PRESENTED BY::
Kevin Ogden Assistant Deputy Chief

y L.
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Reduce Violent Crime

|mprove Community Engagement
Improve Traffic Safety
|mprove Employee Devel opment

Enhance Organizational Development/Capabilities

Rockford Police Department
Key Strategic Initiatives

2017 .
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Rockford Police Department

NIBRS Group A Offense Count 2015-2017

Offense Count

2000
1800

1600

1000
|00

o

600

lanuary February I 1 April May June July August  September r  MNovember December

Month Mame -

Offense Count Column Labels |+ |

Row Labels |-T|lanuary February March April May June July August September October November December Grand Total
+2015 1484 1041 1365 1508 1741 1643 1716 1786 1581 1621 1521 1433 18440
#2016 1366 1183 1538 1479 1707 1661 1783 1604 1518 1558 1359 1368 18124
-12017 1553 1284 1123 1434 1376 1347 8117
+ District 1 655 516 448 596 536 553 3304
+ District 2 461 451 374 476 508 496 2766
+ District 3 437 315 300 360 329 296 2037
+ Unknown 2 1 2 3 2 10
Grand Total 4403 3508 4026 4421 4824 4651 3499 3300 3099 3179 2880 2801 44681

.
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Rockford Police Department

Group A Comparison
Violent Crimes/ Property Crimes

 lastaweeks | astzbys | owemvear |

Jun 23,2017 |Jun30,2017 | Change |Jun 30, 2016 |Jun 30, 2017 |cChange |Jun 30, 2016 |Jun 30,2017 |Change
= v 257 9 2% 511 20
105 no m 3 200 21 22 s

Violent Crimes: Murder / I’lu.\\‘lumtlaughter,r Sex Crimes, Agrnvnted Assault, Robbery
Property Crimes: Burglary, Theft, Motor Vehicle Theft

ROCKFORD
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Rockford Police Department

Aggravated Battery / Shots Fired 2014-2017

Homicide-Firearm, Aggravated Battery, & Shots Fired Incidents

90
&0 3
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- i B i e . et
RN S S e —— e
. r"'-‘_i‘m S ¥ b
b W
20 feia?
10
0
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Mow Dec
e MY = 2017 ++eee=- AWG
Count of Aggravated Battery & Shots Fired Incidents by Month

Year Jan Feb Mar Apr May Jun Jul Aug Sep Dct MNov Dec

2014 22 16 25 22 49 42 53 Ky £y 16 18 40

2015 a1 17 45 45 70 39 S 40 s 5 24 5

2016 43 24 54 45 75 47 56 k] 42 a1 35 45

2017 g4 47 34 50 44 56

14-"16 Ai 39 19 42 39 65 45 56 34 44 33 37 410

Count of Victims Struck by Gunfire

Year Jan Feb Mar Apr May Jun Jul Aug Sep Dct Nov Dec
2014 4 7 7 T 17 16 16 T ] 4 3 10
2015 23 2 11 T 23 11 23 12 11 5 15 ]
2016 11 5] 22 12 25 12 18 9 g 15 13 10
o O WA
2017 17 [] [ 15 11 14
14—'13;&?5 13 5 13 9 22 13 19 ] 8 9 10 9

2.
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Rockford Police Department

Aggravated Assault 2015 - 2017

Offense Count

January February Ma April June July August  September (O r MNowember December

Month Name -

Offense Count Column Labels -

Row Labels |-T January February March April May June July August September October November December Grand Total
+ 2015 143 73 140 153 217 168 165 157 131 112 147 98 1704
#2016 134 98 159 147 178 184 160 157 158 157 125 117 1774
=12017 195 124 81 194 144 156 894
+ District 1 109 63 38 96 67 86 459
+ District 2 47 50 28 53 50 538 292
# District 3 39 11 15 45 21 12 143
Grand Total 472 205 380 494 539 508 325 314 289 269 272 215 4372
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Rockford Police Department

Robbery 2015 - 2017

Offense Count

January February March April June wugust  September Jctober November December

Maonth Mame =

Offense Count Column Labels -

Row Labels |-T|January February March April May June July August September October November December Grand Total
+ 2015 30 14 34 27 45 50 65 37 59 55 49 44 509
#2016 63 28 39 39 46 53 52 38 a7 40 a3 a9 542
=12017 48 34 32 31 22 38 205
+ District 1 22 16 14 16 10 13 91
+ District 2 17 11 11 10 9 19 Ir
# District 3 9 7 ¥ 5 3 6 37
Grand Total 141 76 105 97 113 141 117 75 106 95 97 93 1256
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Rockford Police Department

Auto Thefts 2015 - 2017
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